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MESOHARQU" FoR: Director of Central Iatelifgence 


Thauvuete: Deputy Director (Pings) 
SUDJECT: Operation MONGDOSE ~ Fature Course of Action 
BEFERENCES: A. ness rendes : 


for the Spee 101 CGrosp 
(Augmented) fren Brigadier Coneret 
Lensdsie dated 24 δεῖν 1962, Sabjeees 
Reviow of Operatios Seageose 


τ. — 


B. Ayenda for 10 240 ee ting, Special 
Group (Augmented 


C. Krrmorandum to the OCE dated 24 July 1962 


{rom C/ Try, Subject: Operation RUNSUOS: - 
End of Phezse ! 


ἢ. NTE 85-<-62 dated 27 Jaly 1962, 


Subject: The Situation end Prospects ᾿ 
In Cuba 


Mongoose, which will te Giscussed at the acetin 
Group (Augaented) on 10 Augr t 1962, Toragreph VII below con- 


tains recommendations for your epproval, 4 copy of this mano- 
randua with Attschment A hag been forwarde 


9 Of the Special 


I. BACKGKUURD: 


A. On 16 Aereh 1962, the Speeial Grou 
erprovedl Phese 1 of Operation Mongoose euthorizing and dirce ting 
that between thet date and 21 July 1962, Cra oni κα concen- 


to colleet intelligence concern lag 
no resistance 
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cadres las ide Cube, this pian sutherized Intetifigence - 
political, economte, ond covert actions, shart of those 
teasouebly calculated to inspire revolt within the target 
eres er otherwise require U.S. eraed faterveation, the plen 
required thet ections takes dürfe Phase I should be consist 
eet with overt policies of isolating Castro 1s the Sesters 

i fleeisphere end be andertuken fn such ἃ wey as to pero t ὕ,5, 
. disengagesent with eln ens leases of sesets sad prestige. 
Bejor operations geing beyond the collection of Autelifgence 


have required Spprevel fn edvonce by the 350011 Greap (Ang- 
men ted). 


—ͤ— ERE —— . EET 


rom we 


B. Phase I of Operation Mongoese did act provide for 


geist Cubs asd di not suthorige 
tary personusel, bases, end 
feoilitios, Mo decision wes made to undertake a pheced 
operation to provoke ἃ revolt with the enn nent that such 
revolt woald be supported by U. 3. milftery forees. Yoo wilt 
reell that on 10 Apri! 1962 95 your Instroetions, 8 re- 


necessary, 


C. In hia semorandua to the Specie! Group (Angnented) 
dated 25 July 1962, Generel Lansdale Fecommended that the 
Group consider fn determining the future course of the opera- 
i tion the following four possible course of setion: 

1 “a. Cancel opersationst plans; treat Cube as 0 
| Olee nation; protect Hemisphere Crom it, or 
i „d. Exert 011 possible diplonetic, econonie, 

‘ psychologicel, and other pressures 10 ever- 


throw the Castro-Comnunist Tegine without 
Overt employsont of 0.3. eflitary, or 
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e. Commit . S. to help cebens overthrow the 
Cestro-Communist reglse, with ὃ step-by-step 
phasing to ensure success, ine lud ing the use 
of U. 3. military foree 11 required δὲ the end, 
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“d. Use a Froreest eon and overthrow the Cestro- 
Communist regiae by U.S. wilitery force.” 


ἢ. Uretiwinery conmente concerning tho ebove four 
courecs of setion ere conteined ἔν Generel Lansdate’e senc- 
rendes of 23 July 1962 end the attechmens thereto, and 10 the 


Bttachnent to the memorendsa to you dated 24 Juby 1962, 
referred te ebeve, 


11. COURSES OF ACTION - GENEitAL, 


No detailed comgeete are being submitted concerning 
Courses of ection e“ or »“, Coerse of action “a7 111 not 
exert any appreefable Impact on the Ces tre regine end will 
Sccouplish Litale beyond continsing losg- ters Aste lligesee Ϊ 
coverage. Course of ection “d" fs not believed Politically 0 
feasible, nor ἐφ tt felt there is eny ebene that higter 
Quthority would approve it unless possibi 
Coecerrent with the final phase of corre 
The adoption ag 2 falsre course of ection of br, "er", or d 
would require tha revision of the Present Operation Mongoose 
Guidelines, Courses of action "δ" and e“ are Afscussed tn 
Grester detail below, as [4 3 Possible alternstive course of 
de tien to be considered, Partienlerty if higher Sathority does 


wat approve course of action ec“ or an ecceptable varistion 
Shereos, 


— — 2 — — 


Sees 2 ow oa: 


ἢ III. ξσουποι oF ΔΟΓΙ͂ΟΝ 8 


— — ει. 


: A, Course of eetion “bir folly in 
᾿ Stated would require CIA to and 
intelligence ond Operational progres utilizing oll evalieble 
esscts witheut any connitnont that the Onited Stetes would 
Interrene to Support or preserve fron dostroetion any Cubes 
Fevolt which might eceur, A mexinum effort under course of 
action “δ᾽ wonld ſnfliet spprecioble damage on the Castro 
regine, but would not slone result, tn ell probebiiity, 
᾿ 11% overthrow, ft Is possible thot this course of action 
might tnefte s revolt in Cebe, but this revott would be 


Crushed sluost {Immediately unless the United Stetes atepped 
in with military force, 
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B. Any seach revolt woutd be clearly attribotable 10 
the United States sad if we permitted 11 to be crughed, the 
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United States would, fn our op ales, saffer ὁ 158 tn Orestiga 
Gad face approximating the results of the Aprsi 1961 18866. 


——— 2•— 


might not heave been fully prepered fer and therefer would nog , 
be feasible, 71101 40 Presorving 411 r2velt fa Cabe f one i 
wecure $8 She speed and timing of malisary Entervontion, since 

the Castre police, security, ond milftary forees ere ep edle 
of cruebing sey such revolt in 0 netter of days, Al theagh 
Seken ferces from Lotfe Awerican, particalerly Caribbean, 
aations could ard should be solicited to essist is any such 
liter Intervention, this offers Aittic preetical hope sf 
Success Ἐοῖφε their assistance 48 Fequasted ag an edjanct 


C. Among the ser obs objections to enurse of de fen “δ 
fe the feet that it constitutes an open-ended Ogsignuent with so 
cler terminal point and withent the willinguess to drive the 
program through to wltinste suceess by the ase of ailitery 
force if this becomes necessary, Tie would prevent us from 
giving to gest personne! and other Cubens the type of 
motivation, Instructions, aad training fer an else te timed 
revol: which sre mocessary to fully exploit thefr potential, 


ἢ, Since, te an extent, course of setion b“ os now 
stated fs α plecemeal effort with 30 clear objective gool 
other ἐπδο 20 ereste the sexinun Pressures sgsinat Castro, 

inevitably tals effort, the longer it progresses weald ἢ 
suffer to an ever inereesing degree by Gttrition. This t- ‘ 
i trition would result nog only from Castro countersetion, since 
᾿ the plan would permit him to ettack our efforts pileceacel, 
; but from the inerensing disitlusionneat end discouragement 
i οἵ Cubans ond other personnel eaployed. Ia effect, short of 
fortultess cireametances landing to an ananticipeted succegs-~ 
ful rerolt without military iatervention (which 1. believed 
feprobsble), this course of ection would leed to the death ond 
imprisonment of a substantial number of Cabans, to considerable 
erftleisa of U.S. motives and ections, and to 9 steady dissips- 
tion of the avaliable assets for use against Cabs, i 
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E. Meximem faptenentation of eourse of setion "b" woold 
also require 8 much broader utitigetion of and dependesce on 
Cubse exiles and exfle groupes with all of the attendant 
difffeculties of control end security inherent there 1m. 
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Γ, An operationat Progran te carry out course of 
Betion “b" contd not be anetiributebie end could get he 
esd e ted In ny aggressive sense without United States per- 


tlelpation therein becoming widely known and Probably widely 
eritielsed, 


5. Course of action "8" would require of CIA ο Babe 
Stantiatly expended Program against tke Cubans faveltyiag sn 
estiaated 600 personacl ond ἃ yourly dodge t of Spproximetely 
50,000,090 dollars, There fe sertong question whether the 
results to be obtefsed {rom ecurse ef action "b” slene ben 10 
be wor zd this expenditere of funds and genpower. 


HH. Ia odd en, ff CIA is given course of ge tien b“ es 
8 alestion δα it Pregentiv fg worded, we would be vulnerable 
to day end al} Criticism for leek of suceess on the theory 
that we had not done “all possibie®, 


be required 
OR 8 Wer feu 


upon whether 
Ssary polſey 


level end 
Bttribution which Could regnit, ἴῃ Preparing this ope tet 1081 


plan we ere not PToposing that t be adopted as such ond 
Particuler attention Is directed to the assumptions there{n, 
specifically Stsaaption “b"' which has dees inserted to under-~ 
tine the face that unless this @ssumpfion (which we beifeve 
8 invalid) fs made, this operat{ionel Plan fa not watia as 

8 plan whieh, $n and of Gteelf, fs likely to Succeed In 
Overthrowing the Castro-Comaunist reg se. 


— . 


IV. Cuunse oF ACTIUN "Cc": 
— ———— . — 


A. Full Inplesen tation of cebrse of action e would 
require the bulk of the actions ontiined e connection with 
Dun nus course of action “b” ag δεῖ out in Attachment A to 
this memorandum, The sfonificant difference is thet under e 
these se tops would br keyed to 2 phased plan, the termination 
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οἵ which would be the triggering of 6 planned revolt fn Cuba 
to he supported famediatety by United States Pilftery forees 


ἢν order to Prevent the revole de flag destroyed by Castro 
Soester set 10s. 


A, Under coerse οἵ ection e δὲ wos ld de fer ess ler 
for eo to reer aft esd not freie Cebaes, Isel te Fesistance, 
gererete widespread Opposition ta the Ces tre regine, ead 
Organize aggressive ection operations Agelest Cuba, 


ἃ timed basis under onr Girection, the Du fee Stetes wontd noe 
pevait that revelt to de destroyed by ces tre police and 
@lifeary Sous terse 608. 


b. Coerse of action e fully faplemented bes en exe 
eclieat chanee of stcceeding In ergenising such 8 revolt, 
with goog fortune, by the end of 1949 ead Fosulting fn the 
Successful overthrow of the Cesitro-Coamesiat regie. 


Ε. If course ef tetlon c 18 edopted ft ποκῖδ require 
approximately the sane, perbeps slightiy Bigher, CIA coasst- 


efter the mfilleary intervention, it would require α sebstantie! 
Ceumitment by CIA Inside Cabe Prineipally ia the Intelligence, 
coonterintelligence, and counter-subrersion flelds 0 Sepport 
of whatever occupying forees were walnteined 12 Cubs, ss well 
8ε In support of the new Ceaben government, 


1. POSSIDLE ALYEXHNATE COURSE UF ACIION: 
nee WF AC LION 


A. If Sigher esthority dees not epprave course of 
action e or ἃ workable verfetion thereof, 2 Possible 
alternstive course of aetion should be considered. Ii would 
be ἃ reduces “b" type operation which, In efleet, would 
renove fron the operstional ptan in Attachment A ny of the 
More eggressive action operations deseribed and would ecurteli 
the extent te which other sections In this plan would be under. 
tisken, Suech ar alternative course of R¢tion woeld be gore 
Bggressive then eourse of sction “s” bet would beve no chonee 
sione of provoking o moJor revolt and, while 11 wonld bert the 
Cestro regine weterfially, the damage wesld not be vitel, 
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u. Sueh e ceurse of deten wow) 
Cppranimeatety the Current econunlteeat 


8. Sech 5 Cesrse of se tes 8081 


1 
1.6, 623, 000, 000 „ year, aad epprozive 


d require fron cis 
Ν funds and #e0pouer 
teby 300 perseanet, 


C. Sveh 8 course of action ven ld awe 
fort: Pleylag for Lor tif tess, hoped~fer ὃ 
Dita les which mighe be p tel see upes, 


tora 


keaks fs the Cuben 


4 net requires bol ſey 
apprevel free bioder Sethority ἐσ the Same extest ag courses 
e 


© @ reh lerer 88 
£ plausible Genial of 


of action "Ὁ" er „kt voni fel 


level esd αὶ aneh greater Possibility 9 
Gaited States Spoenssrahkin, 


Ek. In view of the length of this 
@ttached operations) Plan, no seporetes 
ol tersate course Bf ection has ὃ 
Course of setion veel envisage genere 
lac in ACteehment A for δ Wexf 


111.4. 5. 
111.8. 2. 
III. c. 1.3.6.7 
IT. B. 
IV. 3. 1.3.4 
IV. . 
IV. C. 1.4.5 
IV. c. ob, e 
V. A. 22e e 
v. 4. 32 

. 8. 


ees drove. 


gener end an esd the 
plen fer thie Possible 


Te suamary , 


tachment fer eonveniont 


VILA, . b. E. F. 6, U. 1. J. 


F. If ter lous Consideration 10 91 
Course of action, « eeperse 
de drawn for it 


71. 0: CLESIGONS: 


A, Course of ectirn “pe” will net 
Sdopted as the utrre course of action 
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ἢ, Course of setion d ll aoe asd 
do ted os the future course of net len for 
unless it Is coupled with course of action 


Should ποῖ ἡ 


course of dete 8411 


Upcration Mongoose, 
e. 


tro, 18 Clearly wits 
y with δὶ ὁ very high 


respess ble for Solving the Cubes 
Preblem and wifi teave the Agen 


position to eriticisnu. 


D. Course of action e 44. feas 
implemented has an excellent chance o 
tag the Castro Goveranent by the end of 1963, 
aetion “a7 
be Brraaged by CIA coul be rrodactively and 


with course of setian e“ and, If Nigher un thor ly 16 wil 


oy $n ap extremely vulnerable 


ible end f Properly 

f avecessflaily overthrow. 
Course of 
Provoestions which eculd 
Sengsibly coupted 


Ving 


d strongly reeoumend that thie be 
done, 


. Courge of action D* 
higher Suthority is willing to 
it is adopted and καὶ revelt oceu 
be supported by U. S. milftery for 
destruction by the Castro regine, 


F. Effeetive faptementattion 
dor e Tequircs approval, in p 


policy decisions listed in paragra 


ph VI of Attsebaent A 
@Besarendua, 


of elther coarse Of setion 
rinelple et least, of the 


to this 


. Fally effective ane efliclene Japlementation of 


eftber coorse of action d“ or c 
Groop establish broad polfey guidel 
detailed monitoring by the Special 
eperetional setivities end decision 


Π, If course of action δ’ 49 undertaken, 
result In @ spontaneous or Other uprising In 
withost proper provision for afl tor 
Th Is, in oar opinion, would destroy any preeticsi 
of effeetive future clantestine operational setion 
Custro’s cegine and as a direct result the United States 
In gur opinion, since this would be © “ἢ, 5. Spongered re 
suffer s loss in Prestige and Influence Spproaching the 
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Sryasinde ef that uu en Sesulted Treu the Posi! 1961 fas 


Bt Flaye Giron, 


1. If higher outharity does 
Of wetion e or ἢ Wortshle variation thereof 


the nder 1809 thet 17 


nei spprove either eberse 


. 823 doen noe 


ary force whieh 


1111 be ker: avellable On ἃ contingeney basis, thon the 


eliteraate course οἵ 10 110 df 


Scassed fn Partgrepkh y obere 


ὁ referabie to "3", 57 ag gen worded, or “. 112 


81 ἰοτηδῖο eesree of ne ton In effeee 
πο with the “sti e Ss ble“ provision 


es engrd, 


IT. RECUMWENCA ΤΟΝ τ. 


Te $s reconserted thet, ff yon eeneor 
the Speejal Group (Aggmented ) the spprevzl dy hd 


of prorosed conras of action c 
Prel$minury decision be made now 


frrezs any revaly waich occurs δὲ 
ΒΦ ἃ resslt af, or SUCridbutsble 1 
{3 reecenended thet the gex lege cour 
In Attachment A of this sesoreadum 5 
enxaltment 1} Sapport asy rewele with MilStery force 


Becepted and underatood, 


the above, 12 fg Fecornmenced that you take the 
the aiternate course of setios deger 


Course of action far operation Hongo 
te telle operstionel plans for faple 


Attachment 


ce: BUCY /i 


DDP/IFM:MNarzey/ayh(8Aug62) 
Distribution: 

Orig £1 - Adse w/ate 
I- DEC! wate 

1 - 600% P wate 

3 - IFW w/ley ate 


τὸ , 004990 
fix / 
Hs HC UI 


Vee pa S. 
ἊΝ 2 
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tc ospport with U.S, eititary 
48 provoked Ins ie Cube 


United Stateg action, Jz 
de of ection b 


Ide fn Peragrarh V aboye 
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Sse end thet apprancinte 
Renting this course of 
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GLLUARSERAL PLAS 


ῖ. IIIA: 


A. ihe perpese of this les $e te outline the section 
which would be ronatred dy the Ceotrel fete l 
te fully er lesend course ef 56 11% “δ᾽ ἐκ Ces rel 


@eaerendae 0 the Species roth (Augmented) dated 25 δοῦν 1962, 


3. The Suteliigeses eotinete fer the pere of thts piee 
fe costeined ἔν the Het fees! Beto liese et este 953-62. 


C, fer the betgese of this plen the foliculag assusptions 
are sede: 


Ἰ, Cewelugion fo of the Ned fene! Tate ligesee 
Catinate 932-62 % 72116, ( φυδαπιρεῖθα 46 not 
In oor pes 28114. det this operstiogs) plaw is "οἱ 


2. Sovfet treapse 9111 met be present fa Cube iT} 
feres, 


3. Passive reststenec een be eRanged te active 
resistence tbresgh Sggressive, provecetive prepagaads 


A. Folitieel!: 

1. Mestst end support State Jn Bay feselbte ecitan 
10 develop aetive CAS and 126114801 Letin American country 
Support fer tke everthrew of Cos tre. 


2. Assist State fn the érvelopment of post-Castre 
concepts, leds, and pelt eFroups, 


rr 
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J. Freese cavers Seppere fo the cut and ἐφ ΕΓΖ) 
Other Cabos petiticat ens as oppropriate, 


ὁ. Develep ces tee e te the “pewer centers” of the 


Caden goveranent as α oss ble aenes of p 1% the 
tegive, 


3. Feduee the Popelestes te Gegage in wilitent sacs 


ection suck δα dononsireticna, len-, wark stoppages, 
aad sabatege. 


8. Seenenia: 


8. Partte 


dete én iateroegessy oe Gstice less seg 
dad ones es. 


2. Ceadect 801 fn 117641 seletege ef wajer Cubes 
Ide er des aad pubiic ut Sities with priezity Sitestion 
de lag giver te trersperteties, Commanicotioss, poner 
pleats, sad wtiiities. fe sobetsge woeld be under lates 
tgzinst feed Ssupptics, aedscnt kae es, er dfrcestiy 
Sgataat the pepsiation of Cube es sued, Αἱ the presents 
tise, end fer the Predictable fatere, asjer abe tee 

Ot Teast fe pare Probably would have te be cen ge ed by. 
raider type tesa 1% S22 and rag tee tes. 


By ϑοβτοξεῖνε deception ond Sther eperstions, 


Cage the diversien of Cubea reseurees Stew productive 
Parpesas, 


4, Indwer the population te Condwct essen wide. 
Spread ainer sets af sede eg. 


c. Sesigzanee: 


1. Steeagthec and fatatefa as Strasphere of re- 
sistance sad 71 fn the general Pepalation, 


2. Peeruit, train, aed Sepply elt clandestine 


Tesiztence celis in the majer efiies aud Is ether selected 
ereas of Cuba, 


J. Ceche eres, enges tes, asd ether Suppites is 
asxines feasible denn ts, im evens seele te the 
resiztovece celle snd fe petentiel resistance areas, 


4. de prepared te Provide covert Ifetsen ead 


conevnications with leadership lesen te te ey significant 
fateroel eprizing, 
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3. Be prese tn covertly provide KErseane! and 
logistics suppers te ery sigaifieant sSnteraas 1016860 
reep er 1. 


3. Herees letel steuentes θέ the (eben goversnest by 
211 ond ree cafes 990161 selected tergete dad es fecal 
Co2 offices, 811114 donts, talephoue settrals, ets, 


7. 11 Fesetble ace Setherized, 181118 as §eterssg 
ape. 


d. Tarzkalzsla gl; 


1. Streagiten, aste tee, aad Op let the 511 of 
the Cubes poeple te 20668 Castre-Coamusien, 


2. Sieeredie the Costre regiae im esta, fn the 
fesiephere, aed eloechere, 


. IAA: : 


1. frevide the dun nns feteliigaoce Coverage cf 
rde with particaier eaphogis on the followings 


ὃ. Capadiiitties ead test eas ef the Castre 
gererencet, 


ὃ. At fettes of Cebss G-2, 
e. Soviet aetivitics is Ceba, 


8. State of resistence feeleding the tee 
and Ceaper ef the Pepeletion, 


. 71181 sere. 


f. Teer of power and/or Stress oad strain 
en the “power centera” le the Cuban deve roa t. 


WW. APLENENTATICNR, 


To andertake the abe re 1181% tasks, CIA 9014 he ro- 
quired to develoy end esrry out the fellesieg Program (whiten 
Cosstitetes ὁ substantial oxpensice of the current pregras, 
persiertarty fm fiele ether thes fetetiigence), 


. Inseliigence (F1)1 


the esrrent baild-vp of Gntetliigeres eesets 1 1 
be Intensif sed ead expanded. itp eee, 
3 
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Brprovais ere erde. the following types of setions 
will be aexiadzed: 


2. Spetsing/recrniting/training of legs 
ecteblished Cubens fs Cube or tn Caden geverenca’ 
poste abreasd, Usteblisknent and Saintesanece of telleble, 
secere cosszealceriong Will beeeno more er fies as 
pe lee stete Ceatrots fse resse. 


2. Spoteing/recrafting/tretatag Of third eoontry 
wetionals resident 15 Code. 


3. “potent ΜΗ ΤΩΝ, of lege! trevetors 
whe have potential aceese ἐφ siguificesr inferacttion, 


4. Expeasion of conmucleetions de tell tgenee, por 
tflesler ly ἔπ the 72. pol tee, and 61111 nets, (This 
is primarily e NYA prebler,). 


a 17 a} Sarfer CA): 


The progress mest Primardiy CORCentrate on and τοοῦ 
the Cuban Population. It wii} have te provide 8ggresaive 
end preveeative Prepsgaqds as well as the οἴ δον theses, 


the follewing rtyehotegiee! warfare Sctivities arr 
considered easentist; 


1. The estebifishsent ef g serticientty Powerfal 
Radio Free Cabs loested ἔῃ Seuthers Florida er other 
Sppropriate erce, Khen this [6 12 pern, the Swan 


Islond operation will be terninated, Polley approve} 
to ostabifsn this Js τοηπί τοῦ, 


2. A rt ie Propegende bal leon Ieanching 
capability and SPprorriste retles Sutherity ἐφ conduct 
Propegandsa bol les Iesnehing opere ies. 


3. Felſey approvet Bad avthoriustion de conduet 


aireref: lesflet dropping operations seg 0.8. ang 
ether controgs orens, 


4. Yateusien on Ire Cubes ry channels with video 
aed add ie trestenlss ens fren sirborse and sesberne 
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riatforas, Votley epproval 8 required, 


3. Costinawtion and expansion of the “Volee of 


Cade” submeriag broadceasisng Operations 10 eoitebars- 
tion with the Ravy, 


5. Con nee 3nd expand the Prescae Prepeygonda 
Operetions 12011178119 2er fte Cubs oie the 
pen 112. lege! travelers, er eser gers. 


7. Io tens Prepegesde sesivities 28611109 
poet lest, Prefess esl. eviterel, Student, and ether 


@foeps which have 5 Petentias fer getting their 266680 
te thedr Counterparts ieside of Cube, 


c. Feremsiisery: 


Te date, the Peraniiftary program 29511 Cebs hes 
been Ile tes. Cxpecfeseo ping continually tightening 
Security caatrots hag dewonstrated the 4ffleatty of 


te period, nor has ony 
method yet bees deviced by whieh imfiltreted "block 
tonms” eam be eCfvetively legetized with adequate 
deeumentetion, Therefore, the Ps Progress 
ly emphasize tea 1 f11tret ese, spotting, 


treiniag Lage! vesidents, Ctebing end ex(fitrectou of the 


origina! teens. his aust he psrelieted by 


fo aceonplish the renaulred Casks, the 1611091892 
PrOgrem end support 1 Considered ossentint: 


ι, ἔοπαϑηδο ρος ἴεδας - Tom to f$ftcen such 
te ens of ΒΡΡευχίασιο! Υ twelve mea each shentd be 
Sveflebdle for unlletcrae! caching Cperetiong, selected 
sajor sabotage Oreretioes, and hit end run commando 
roles. Antherity sbautd be granted 10 Strengthen these 
te tas with nen-Cuban contract perscanel, Uitiastely, 
whee 8 faternal opvistiag of Strenyth develops they 
could be tended efther 988 diversionary effort or for 
Bugrenistion of seteeted peekats ef resistence, [zesse 
teans showld be trained Primarily for pit ad run 
commento relds, Tt 12 believed specialized Nar ine 
Corps training wontd be especiatiy appropriate for then, 
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. Tee to five wey vans 
equipped wit T ceumaclestions desi be ielilereted 
fate the wefer Cubeg Cities to reerets esd rel 88611 


legs“ cenper ser ted resistacce elie. Upos the 
eeapletian af treining, the Sefiltroted 1788 It be 
withdrawn ἐξ endargered or 1f 118 eeetinsed presence 
Jeopardizes the iet“ residents, tmitiatty these 

ee lle should de Sutelligence Producers with the second. 


gue A third ese en wo 
snell eseder f ro dad suppltes fe 

of ὃ aejer upr Ie f. 11 [5 e180 thos withie s 
year at Beest twelve erban cells e 
At leas? 24’ of these probably witt 
ers constersctirs or free ath 


J. er Fe tance Coils - Three to five men 
te nze enufpped witt 77 counsnicationg Sheaid te 
fefittrated fete the rarel aree 
ors 8.81} lege erer ines ted resistangs cells. the 


rural cell, These Treaideet sure} 
listed Istelligeree funetions ent 
19 the evest of an oprisiag, 111 
twelve te ($ftees πε" teans could 


250, Seleetion and training of the 
ens be secougiishey by Ageney frei! 
be suguested with 009 Speeieal Farees instracters, 


4. Gperr§}io - Five 10 eight ee temas equipped 
with W/T commentestions end be 1 fre tee fate Teral 
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ee 


bret to tive bieck, rer, train, ead less for 
Participate fn) “hit and gan” Qberrikiea beads and/or 


are te keen flowing te the gecrritias, 1 1. estinnted 
that withis e year twosty 3021! Jrerps of 90711105 

cow be eetiveted, 1 ΒΒ net pessible to reset whet the 
Tate of sttrition wits be, bet obpres este iy 305 oppears 
probeble, The beans te be fnlSterated dels dere st 
deest fone months Speetal Ferees type arg ot poo 
Cites with Speetel Ferees Jes irre ters, the Sreluers 


Vroups of ffir with ewe ereaps 
An treining δὲ 8 917er tine, 


3. Sebes Exile Foreeg - Tha Fecraftment ead 1e 
ef Cohes ex fez by the U.S, Arsed Forens should be 
stessed to the Sexinea, per coupletios of these trejne 


ing, asrreagements shosid exist to pernge the 
ef ze lee ted indivivsals er Uronps te 


219 fleet 
internal aprising, Non-Cuban, U.S., Bnd ether cestree t 


Pevsonnel ghestd be Permitted within the “Caben Freedom 
Fighter” groups, Addi ταδὶ Pelicy epprevel 8 required, 


5. stilitzetten/extittretion ~ The fneresged Cue. 
do fons Ive piles plus the Bbeve oute Sogressive 
resistence PFOQrAN renalras frecdan he util se 211 poss itty 


fofiitration/exftitration taetlet az rensiros, leelud agi 


8. Freseot ont pleased t mne re II/ pries te 
maritinzea cepablifty, 


b. Subnerincs and other navel erafe, 


e. Aecrtal Overfiight with Contraet or Ar 
€reag and afceraft, 


Aud 1110221 policy approval ts required, 


SUCPCUL PEWIRED FEE OTIEE AGCHCITES: 
A, Freon Deperjrent of e221! 


1. E222 Ssypert: Throa seporete training 
fecilistes fmeludiag 711 Irzerze len and Support, 
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. A essere reer res 1g 


Provide 8 fest ge τὴ treiniog course on a 
ropetitive basis for pr, Rte 200 ne 8. 


v. Site δ᾽ Spree! Farees typa trainseg 


t 110 four month course on @ repetigiec 
basis, Fifty men per eesree, 


e. Site € Spee! Ferees type training 


Frovide four month erte on 8 repetitive 
basis, Fifty sen per conrse, 


2. 1 Su t 


a. Submarine infiltration/exf iteration 
bet fasste sextaur five per mosth fret three 
imcreasieg te ten per mouth by Jenuary 1763. 


end of 1953 ths requfresent contd be 1b 628841 
Bigher, 


2161 028. 
oaths 

By the 
8117 


d. Submarine radio dresde as ts 


“Voles ef free 
Cede” 


ὃ, δῆδνοὶ sorface craft Suppert may be required 
Stn later date but eonnet be pradieted tow, 


4, Tastaltation C14 Sapply base st or is 
Proxinfty ta Rees Chica Ravel Atr Station, 


τ, Nae of Gusntenene Naval gase 
ritposes, inetvding fefiitretton and exf ii 
290 ff, support for elende tine maritiae oper tens, 
11106281 teconauisganes, and helding tad laterrogs. 
ties ef Cabas agents and suspects, 


1. Ade erer: 


8, ὕπο ef Isar crews and sterfte Slrerafe tn 
dea ef or te Sopphesent u. 8, contract crews, provide 
Crows sad aireraft for Serial re-supply, faltitractien, 
and leaflet fights, Tnitiaily estimate {lee per 
Reeth fecreasing te fifteen fer month ἃ Jenuary 5, 


Uy the end of 196) this roquirenent could subst 
ineresse, 
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d. δηρροιι for c 811 projras per en 110 
Orrangesents, 


4. Lerspenct: 


Limited nanbers of qWetifies peresene ! Ray be 
reef red te provide specisitzed las tree tes fe C73 
treleiag prtegreaas, specialised Support ἐκ connection 


with ehe CIA meritine Progras, snd te provide Césevalen- 
tens suppert, 


Assistance 
Sroncm§eter, 


γι, POLICY ALPRoVALS PECUMED: 


The following pelle approvals ere τεηβίνε te ieapiement 
the foregogng Progrant 


In the estobiistwent of the Redie free Cabe 


4. Astherity to initlete ond candnet Sogressive psyche 
legicel warfare operations ineludiag ealling fer wert stoppayes, 
Stew-dewas, Sebotage, and ether forms of milsteat προ actions 
and widespread evert Teetstanec, 


5. Au ther 11 to estabtiieh sad operete ἃ edles ware 
transaitted by fle 10 Free Cuba, 


C. Authority te condeet propagaada bel lese larseb ing. 


D, Authority to condact overflights ef Cubs 


for left 
@roppizg, 


f. Authority τὸ concuct sejor be lege operetiong 


tergeted egainst Ceben induetry end pedl le stitities, f.e., 
refinertes, power pleats, trangportation, and Conwuniecutions, 


7 Awthority te wee, 


. n. 3. Navy ssbnar ines for infiltration/ 
exfittretion, 


5, Austborfity to age non-Cubne contract personnel to 


Streugthen teen being infiltrated, 


fi, Authority te trein CIA racraited? Cabane en nev bases 
esieg OCD fastrecters ond soppert fFeetlities, 
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Author$ty te overfly Cuba fer reeSorply/inlitire. 


7. 
CUlrasext iteration 91866 using 0. 3. Contract sir erewe δὲ 
USAF erews, 


J. Authority τὸ Seperate trained Cohen officers sad 
eeliated des fies the J. 75, Arge d 30 ret to rern then te 


„ 


2194. az eile 5 %,,0 fred group of Cubes Feecdea Fighters”, 


κι Vutharity τὸ 1 ze Cue tes n Naval Bese ler 
pier pw po. 


B. Cine te Qydaqets 
Figen! Year 1943 - 240. O00, ooo 
Fiseel rest 1264 950, 000, 009 fexclusive of 
re labrt eden t fer Don Sappert 


wdichk ἐξ 1 fore Should be on 
5 ROa-reimbarsenbla hasta.) 


TOP Sog 5 


“10. 


g w49ap 
fox / 
HSIN ur 


Tes Wa [Sus 40. 
ἕν 8 


eu 


cv 


Svc Seer — 


BEST COPY AVAILA 


„ a 


22.131 „ 


"Declassifiad for Publication in 
Foraign Relations of the United Status" 


